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: o My comments in connection with the check list for contracting of-
£ . ficers are presented herewith: : f C

. 25X14 o 1ls This check point is desirable and recent cases have sugpested
‘ . 28¥1&ppropriateness, e.c., M = contract in the nature of a covert
.y 0 ' cent trans-
Such questions -
k¥ IUS 0l egress and lngress government buildings, availability of
equipment, documents, and the standards of protection as required thereby
are all involved in this check point. Our informal arrangements with il 25X1A
Mlare based on a coordination of this matter prior to the approval of

[ 25x1A. .

.- the contract. . _ P R
L : . R ’ 4 - . N . - ’,}1 B
S 2. This appears to be a strictly administrative matter and clearly

E v the responsibility of the case officer. It is doubtful in ny mind whe-

ther this office should become involved in such a matter,

dition to thé r,eciuirem_ents of »
there is involved the possibility
curity, conflicting interests, etc.

; “

3. This is a desirable check

.CONIDEIISA LLON, Se
S .. k. Normally this information is elicited in the course of con—
i . versation of the case officer and should determine the nature of the
contract to be drafted. For what it is worth, however, it is desirable
as a check point. . R ST
D o ‘ T UL L DBXqAY
~ .In connection with [, some explanation would appear appro-
priate as to vhy the chamnel offered by GGG

. Regulations is not adaptable to the situation suggested vy , 25X1A

Sesitten

.+ dn connection with M of the suggested check list, a matter

TR 0f‘"dr1ftlng" out of designated channels may be involved,

5. The whole is equal to the sum of its parts. Thereforer, this , o
paragraph can be omitted, , , R : i

‘6. &. This is a matter involving administrative consideration
’and,detemina‘tion and would not appear to be a proper matter for the
~ review of this office unless indicated by apparent inconsistencies.

L .>'-.fb,-}~‘, Transportation and travel expenses. Thic is always a mat-

er .',forf‘dgyelopment by inquiry inasmuch as the transportation and travel
‘expenses of the individual are oftentimes qualified by the nature of

“ his cover, by his existing arrangements with his cover, and other elements
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which are characteristic of a negotiated contract.

Ce Involves the same elements in addition to the indivicdual's
familiarity with the area, his mode of living in the area, etc. For ex~
ample, the not so recent case of the individual under a c niract whose
duties required his living as a nomad; nevertheless“was 3 the re-
cipient of a full quarters and ¢ost of living allowance,

d, There are many degrees of authorization for operational ex-~
penses. It appears, therefore, desirable that the case officer have
knowledge as to what operational activities are contemplated for the agent;
also what standards of accounting, consistent with security, can be ap~-
plied.

7+ a. This is important inasmuch as other problems flow from the
status of the individual. For example: whether a foreign national is
involved, the ability to obtain entry into the country of operations,
cover arrangements, etec,
25X1A

Ce A situation of this sort warrants consideration, and continuing
security is therefore desirable.

de If the individual conccrned is a former employee of the Agency
he poses & somewhat different problem than the individual who has had no
prior experience with Agency activities, policies and regulations. If such
is the case, it appears a desirable check point.

8. This check point is highly desirable and concerns a matter with
which the case officer should have a couplete speaking acquaintance. This
is not one of the matters which sho.ld be left up to an assumption, but
is one which sho.ld be answered on fact,

9. This is a counterpart of paragraph 8 and the statements made in
connection with 8 are likewise applicable here.

10. Only in the event of manifest error or incongistency would it
appear proper for thiis office or any comparable office to delve into this
matter. This is not to say that in some instances it ray not be vorth-
while to suggest or to observe, but rather to say that as a matter of
routine it appears questionable.

11l. T belicve we are about as close as we'll ever be on tils one.
The paucity of © e¢se cases would appear to rest on evaluation or ap-
praisal of prospects prior to association with CIA,
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12, This is desirable and therc should be a greater understanding
- as to those expenses which are chargeable under a project. There appears
to be a kind of "overhead" conception under which almost any type of
expense is chargeable against the project. Whether this can be tied
. down to any extent is for congideration, TR

: ié. 'Why should we question this?

add ; v 14, Where cover is productive of personal enrichment or improvement
; eitb&r)intqllqctually or materially, have these elements heen weighed
. Properly in the absence of an express indication? This is in line with

!

| prévious comments that while not objectionable, these cases should be

k Scrﬁtiﬁi%gd_ang taclt approval of the 4ssistant Directors obtained,

: f 15{ What is the relationship of the "ecase ofiicer® to the '"case",
- first hand, second hand, third hand, or one which is based on gratuitous

~assumptions? If relationship is not adequate it should be made so before
jany‘“abor;ive" action is attempted by anyone. o 3

25X1A
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